
https://www.youtube.com/watch?v=cUnNFjMKTkU
https://cascale.org/tools-programs/manufacturer-climate-action-program/
https://cascale.org/public-affairs-resources/
https://cascale.org/resources/press-news/press-releases/new-report-finds-apparel-decarbonization-progress-off-track/
https://cascale.org/resources/publications/verification-annual-summary-report-2024/
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“This year, the energy was electric. After months of planning, we delivered our biggest and 
best event yet, full of packed sessions, hands-on workshops, and interactive moments. But 
what really stood out was the shared commitment to learning, leading, and shaping the 
future of our industry together. 

It wasn’t just about sitting back and listening; it was about getting involved and making a 
difference. One of the strongest themes throughout the event was the need for unified 
action. Whether it’s through decarbonization, social governance, or transparency initiatives, 
our industry must cut back on duplicative efforts and focus on measurable goals to truly drive 
progress.

We focused on targeting key suppliers to address the bulk of our industry’s carbon emissions 
and discussed how to build better processes that allow us to collaborate more effectively. We 
also embraced some tough conversations, celebrating the importance of worker-centric 
approaches, local actions for global challenges, and the innovation needed to create a 
community we can all be proud of.

A massive thank you to our Board, my colleagues at Cascale, our 600 attendees, 17 sponsors, 
and 80 speakers, who all helped make these days so inspiring. Until we come together again 
in Hong Kong.”

– Lee Green, 
VP Comms & Marketing,
Cascale 
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AA  DDeeeeppeenneedd
PPaarrttnneerrsshhiipp

With Cascale as the convener and standard-setter, and Worldly as the 
tech platform and insights driver, the vision to scale collective action 
across consumer goods becomes ever clear. Together, the organizations 
help shape the future of the Higg Index, through tool implementation, 
education and hands-on learning, premier events, and meaningful – and 
measurable – action. 

“At Worldly, we are proud of our deepening partnership with Cascale—
especially in a year that brought meaningful progress for both organizations. 
In 2024, we saw significant evolution of the Higg Index tools and real 
momentum in aligning the industry around common standards, actionable 
data, and shared accountability.

Cascale’s expanding network and focus on driving impact—not just 
intention—make them a valued partner in the shift from measurement to 
action. We're excited about what’s ahead as our partnership deepens and 
we collaborate closely to accelerate our shared vision of social and 
environmental sustainability across the consumer goods industry.” 

--  SSccootttt  RRaasskkiinn,,  
CCEEOO,,  WWoorrllddllyy

IInn  22002244,,  CCaassccaallee’’ss  rroollee  aass  aa  kkeeyy  ppaarrttnneerr  ffoorr  mmeemmbbeerrss  
ddeeaalliinngg  wwiitthh  gglloobbaall  ppoolliiccyy  ccoommpplleexxiittiieess  wwaass  
ssiiggnniiffiiccaannttllyy  ssttrreennggtthheenneedd,,  wwiitthh  kkeeyy  pprreesseennccee  aatt  
ffllaaggsshhiipp  eevveennttss  aanndd  aa  sseeaatt  aatt  rreelleevvaanntt  ppoolliiccyymmaakkiinngg  
ttaabblleess..

KKeeyy  IImmppaacctt  A new Senior Manager for APAC SSccooppee  EExxppaannssiioonn::
joined, driving the regional strategy, and US Policy 
MET was launched fostering collaboration on US 
policy.

In light of elections around GGlloobbaall  PPoolliiccyy  PPrriioorriittiieess::  
the world, Cascale has published a global Policy 
Priorities paper jointly developed with the PA 
Strategic Council.

Launched in Nov. 2024, the EElleevvaatteedd  EEnnggaaggeemmeenntt::  
Manufacturer Interview Group project (with IAF) 
involved detailed 12 manufacturer consultations to 
help amplify their voice in global policy 
discussions. 

A secondment PPaarrttnneerrsshhiipp  wwiitthh  KKeeyy  SSttaakkeehhoollddeerrss::  
with the EFRAG was secured, to leverage 
Cascale's expertise for  sustainability reporting 
standards.

 with SLCP amplified a AA  jjooiinntt  PPAA  VViissiioonn  SSttaatteemmeenntt
collective policy voice. 

Members benefited from DDeeeeppeenneedd  EEdduuccaattiioonn::  
key resources, including a Newsletter; Global 
Legislative Updates; three legislative Deep Dives 
(CSRD, California Climate Laws, and IFRS), 
webinars, and more.

PPoolliiccyy  SSttrriiddeess  &&  
EEdduuccaattiioonn

SSttaakkeehhoollddeerr
EEnnggaaggeemmeenntt,,
AAtt  aa  GGllaanncceeAAss  aa  gglloobbaall  ccoonnvveenneerr  aanndd  ccaattaallyysstt  ooff  cchhaannggee,,  CCaassccaallee  

bbrriinnggss  ttooggeetthheerr  iittss  vvaasstt  aarrrraayy  ooff  mmeemmbbeerrss  aanndd  
ssttaakkeehhoollddeerrss  ttoo  ccoommbbaatt  cclliimmaattee  cchhaannggee  aanndd  ssuuppppoorrtt  
ddeecceenntt  wwoorrkk  ffoorr  aallll..  CCaassccaallee’’ss  SSttaakkeehhoollddeerr  EEnnggaaggeemmeenntt  
tteeaamm  wwoorrkkss  aaccrroossss  aa  vvaasstt  eeccoossyysstteemm  ooff  ssuuppppllyy  cchhaaiinn  
ssttaakkeehhoollddeerrss..  
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Supply Hub

MMooUU  ww//
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NNeewwllyy  
 EEssttaabblliisshheedd

SLCP

 ZZDDHHCC
Strategic 
Agreement

BBeetttteerr  
BBuuyyiinngg::  
Asset 
Journey

  SSLLCCPP
TTooggeetthheerr,,  CCaassccaallee  aanndd  tthhee  TThhee  SSoocciiaall  aanndd  LLaabboorr  

CCoonnvveerrggeennccee  PPrrooggrraamm  ((SSLLCCPP))  ccoolllleeccttiivveellyy  cchhaammppiioonn  aa  

sshhaarreedd  vviissiioonn  ooff  rreedduucciinngg  aauuddiitt  ffaattiigguuee  aanndd  pprroommoottiinngg  

bbeetttteerr  llaabboorr  ccoonnddiittiioonnss  aaccrroossss  tthhee  iinndduussttrryy..  HHiigghhlliigghhttss  

iinn  22002244  iinncclluuddeedd  aaddvvaanncciinngg  aaddooppttiioonn  ooff  tthhee  

CCoonnvveerrggeennccee  AAsssseessssmmeenntt  FFrraammeewwoorrkk  ((CCAAFF))  aaccrroossss  

CCaassccaallee''ss  mmeemmbbeerrsshhiipp  aanndd  ssuuppppoorrttiinngg  mmeemmbbeerrss  ttoo  

uunnddeerrssttaanndd  tthhee  rroollee  ooff  tthhee  CCAAFF  iinn  tthhee  ccoonntteexxtt  ooff  tthhee  

HHRRDDDD  lleeggiissllaattiioonn..  

IInn  FFeebb..  22002244,,  SSLLCCPP  aanndd  CCaassccaallee  ccoommpplleetteedd  tthhee  pprroocceessss  ooff  SSLLCCPP  
bbeeccoommiinngg  iinnddeeppeennddeenntt,,  bbeeggiinnnniinngg  aa  nneeww  ssttrraatteeggiicc  ppaarrttnneerrsshhiipp::

  ““WWee  aarree  eexxcciitteedd  ttoo  bbee  mmoovviinngg  ffoorrwwaarrdd  wwiitthh  tthhee  nneexxtt  ssttaaggee  ooff  SSLLCCPP’’ss  
eevvoolluuttiioonn,,  bbuuiillddiinngg  oonn  tthhee  ssttrroonngg  ffoouunnddaattiioonn  aanndd  tthhee  iimmppaacctt  wwee  
hhaavvee  aallrreeaaddyy  aacchhiieevveedd  wwiitthh  CCaassccaallee,,  oouurr  ssiiggnnaattoorriieess,,  aanndd  ppaarrttnneerrss..  
OOuurr  ccoollllaabboorraattiioonn  wwiitthh  CCaassccaallee  iiss  aa  tteessttaammeenntt  ttoo  tthhee  ppoowweerr  ooff  
iinndduussttrryy--wwiiddee  ccooooppeerraattiioonn..  TThhrroouugghh  tthhee  aaddooppttiioonn  ooff  tthhee  CCAAFF  aanndd  
tthhee  HHiigggg  FFSSLLMM,,  wwee  aarree  aabbllee  ttoo  ccrreeaattee  aa  mmoorree  ssttrreeaammlliinneedd  aapppprrooaacchh  
ttoo  ssoocciiaall  ccoommpplliiaannccee  aasssseessssmmeennttss  aanndd  rreeaallllooccaattee  rreessoouurrcceess  ttoo  ffuullffiillll  
oouurr  sshhaarreedd  aammbbiittiioonn  ooff  iimmpprroovviinngg  wwoorrkkiinngg  ccoonnddiittiioonnss..""
––JJaanneett  MMeennssiinnkk,,  CCEEOO,,  SSLLCCPP
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Explore This Year's Partnership Milestones:

MMooUU  SSiiggnneedd

YYoouurr  MMeemmbbeerrsshhiipp  In Action: 
Policy & Public Affairs

Cascale engaged directly with policymakers across the EU, US, and Asia to shape 
regulations like CSRD and mandatory due diligence.

 A stronger collective voice influencing policy and reducing What this means for you:
fragmentation, so you’re not navigating the landscape alone.

WWhhyy  iitt  MMaatttteerrss

CCaassccaallee  aanndd  BBGGMMEEAA  ssiiggnneedd  aann  MMooUU  ttoo  
pprroommoottee  ssuussttaaiinnaabbiilliittyy  aanndd  rreessppoonnssiibbllee  
pprraaccttiicceess  iinn  tthhee  aappppaarreell  sseeccttoorr..  TThhee  
ppaarrttnneerrsshhiipp  ffooccuusseess  oonn::  hhaarrmmoonniizziinngg  
ddaattaa  sshhaarriinngg,,  pprroommoottiinngg  uussee  ooff  HHiigggg  
IInnddeexx  ttoooollss  ttoo  ssttrreeaammlliinnee  aasssseessssmmeennttss,,  
ssttaannddaarrddiizziinngg  pprroottooccoollss  ffoorr  vvoolluunnttaarryy  
aauuddiittss,,  eennhhaanncciinngg  ttrraannssppaarreennccyy  wwhhiillee  
rreedduucciinngg  bbuurrddeenn  oonn  mmaannuuffaaccttuurreerrss,,  
aalliiggnniinngg  iinndduussttrryy--wwiiddee  ddeeccaarrbboonniizzaattiioonn  
pprrooggrraammss,,  aanndd  jjooiinnttllyy  aaddvvooccaattiinngg  ffoorr  
mmaannuuffaaccttuurreerrss’’  vvooiicceess  iinn  ppoolliiccyy  aanndd  
lleeggiissllaattiioonn..

SSppoottlliigghhtt::  BBGGMMEEAA  MMooUU

A dedicated commitment to 
supporting manufacturers facing 
accelerated climate risk
Reimagining of collaboration between 
one of apparel's top exporters 
Realigning resources and support 
where it matters most
Continued investment and leadership 
priority in policy conversations

GGlloobbaall  OOffffiicceess

HHoonngg  TThhaaii  EExxppoo  aanndd  BBuussiinneessss  CCeennttrree  55//FF  UUnniitteedd  CCeennttrree,,  9955  QQuueeeennsswwaayy,,  
AAddmmiirraallttyy,,  HHoonngg  KKoonngg

RRookkiinn  110022,,  11001122  KKZZ  AAmmsstteerrddaamm
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“This year, the energy was electric. After months of planning, we delivered our biggest and 
best event yet, full of packed sessions, hands-on workshops, and interactive moments. But 
what really stood out was the shared commitment to learning, leading, and shaping the 
future of our industry together. 

It wasn’t just about sitting back and listening; it was about getting involved and making a 
difference. One of the strongest themes throughout the event was the need for unified 
action. Whether it’s through decarbonization, social governance, or transparency initiatives, 
our industry must cut back on duplicative efforts and focus on measurable goals to truly drive 
progress.

We focused on targeting key suppliers to address the bulk of our industry’s carbon emissions 
and discussed how to build better processes that allow us to collaborate more effectively. We 
also embraced some tough conversations, celebrating the importance of worker-centric 
approaches, local actions for global challenges, and the innovation needed to create a 
community we can all be proud of.

A massive thank you to our Board, my colleagues at Cascale, our 600 attendees, 17 sponsors, 
and 80 speakers, who all helped make these days so inspiring. Until we come together again 
in Hong Kong.”

– Lee Green, 
VP Comms & Marketing,
Cascale 
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AA  DDeeeeppeenneedd
PPaarrttnneerrsshhiipp

With Cascale as the convener and standard-setter, and Worldly as the 
tech platform and insights driver, the vision to scale collective action 
across consumer goods becomes ever clear. Together, the organizations 
help shape the future of the Higg Index, through tool implementation, 
education and hands-on learning, premier events, and meaningful – and 
measurable – action. 

“At Worldly, we are proud of our deepening partnership with Cascale—
especially in a year that brought meaningful progress for both organizations. 
In 2024, we saw significant evolution of the Higg Index tools and real 
momentum in aligning the industry around common standards, actionable 
data, and shared accountability.

Cascale’s expanding network and focus on driving impact—not just 
intention—make them a valued partner in the shift from measurement to 
action. We're excited about what’s ahead as our partnership deepens and 
we collaborate closely to accelerate our shared vision of social and 
environmental sustainability across the consumer goods industry.” 

--  SSccootttt  RRaasskkiinn,,  
CCEEOO,,  WWoorrllddllyy

IInn  22002244,,  CCaassccaallee’’ss  rroollee  aass  aa  kkeeyy  ppaarrttnneerr  ffoorr  mmeemmbbeerrss  
ddeeaalliinngg  wwiitthh  gglloobbaall  ppoolliiccyy  ccoommpplleexxiittiieess  wwaass  
ssiiggnniiffiiccaannttllyy  ssttrreennggtthheenneedd,,  wwiitthh  kkeeyy  pprreesseennccee  aatt  
ffllaaggsshhiipp  eevveennttss  aanndd  aa  sseeaatt  aatt  rreelleevvaanntt  ppoolliiccyymmaakkiinngg  
ttaabblleess..

KKeeyy  IImmppaacctt  A new Senior Manager for APAC SSccooppee  EExxppaannssiioonn::
joined, driving the regional strategy, and US Policy 
MET was launched fostering collaboration on US 
policy.

In light of elections around GGlloobbaall  PPoolliiccyy  PPrriioorriittiieess::  
the world, Cascale has published a global Policy 
Priorities paper jointly developed with the PA 
Strategic Council.

Launched in Nov. 2024, the EElleevvaatteedd  EEnnggaaggeemmeenntt::  
Manufacturer Interview Group project (with IAF) 
involved detailed 12 manufacturer consultations to 
help amplify their voice in global policy 
discussions. 

A secondment PPaarrttnneerrsshhiipp  wwiitthh  KKeeyy  SSttaakkeehhoollddeerrss::  
with the EFRAG was secured, to leverage 
Cascale's expertise for  sustainability reporting 
standards.

 with SLCP amplified a AA  jjooiinntt  PPAA  VViissiioonn  SSttaatteemmeenntt
collective policy voice. 

Members benefited from DDeeeeppeenneedd  EEdduuccaattiioonn::  
key resources, including a Newsletter; Global 
Legislative Updates; three legislative Deep Dives 
(CSRD, California Climate Laws, and IFRS), 
webinars, and more.

PPoolliiccyy  SSttrriiddeess  &&  
EEdduuccaattiioonn

SSttaakkeehhoollddeerr
EEnnggaaggeemmeenntt,,
AAtt  aa  GGllaanncceeAAss  aa  gglloobbaall  ccoonnvveenneerr  aanndd  ccaattaallyysstt  ooff  cchhaannggee,,  CCaassccaallee  

bbrriinnggss  ttooggeetthheerr  iittss  vvaasstt  aarrrraayy  ooff  mmeemmbbeerrss  aanndd  
ssttaakkeehhoollddeerrss  ttoo  ccoommbbaatt  cclliimmaattee  cchhaannggee  aanndd  ssuuppppoorrtt  
ddeecceenntt  wwoorrkk  ffoorr  aallll..  CCaassccaallee’’ss  SSttaakkeehhoollddeerr  EEnnggaaggeemmeenntt  
tteeaamm  wwoorrkkss  aaccrroossss  aa  vvaasstt  eeccoossyysstteemm  ooff  ssuuppppllyy  cchhaaiinn  
ssttaakkeehhoollddeerrss..  

MMooUU  ww//
 Open 
Supply Hub

MMooUU  ww//
 BGMEA

NNeewwllyy  
 EEssttaabblliisshheedd

SLCP

 ZZDDHHCC
Strategic 
Agreement

BBeetttteerr  
BBuuyyiinngg::  
Asset 
Journey

  SSLLCCPP
TTooggeetthheerr,,  CCaassccaallee  aanndd  tthhee  TThhee  SSoocciiaall  aanndd  LLaabboorr  

CCoonnvveerrggeennccee  PPrrooggrraamm  ((SSLLCCPP))  ccoolllleeccttiivveellyy  cchhaammppiioonn  aa  

sshhaarreedd  vviissiioonn  ooff  rreedduucciinngg  aauuddiitt  ffaattiigguuee  aanndd  pprroommoottiinngg  

bbeetttteerr  llaabboorr  ccoonnddiittiioonnss  aaccrroossss  tthhee  iinndduussttrryy..  HHiigghhlliigghhttss  

iinn  22002244  iinncclluuddeedd  aaddvvaanncciinngg  aaddooppttiioonn  ooff  tthhee  

CCoonnvveerrggeennccee  AAsssseessssmmeenntt  FFrraammeewwoorrkk  ((CCAAFF))  aaccrroossss  

CCaassccaallee''ss  mmeemmbbeerrsshhiipp  aanndd  ssuuppppoorrttiinngg  mmeemmbbeerrss  ttoo  

uunnddeerrssttaanndd  tthhee  rroollee  ooff  tthhee  CCAAFF  iinn  tthhee  ccoonntteexxtt  ooff  tthhee  

HHRRDDDD  lleeggiissllaattiioonn..  

IInn  FFeebb..  22002244,,  SSLLCCPP  aanndd  CCaassccaallee  ccoommpplleetteedd  tthhee  pprroocceessss  ooff  SSLLCCPP  
bbeeccoommiinngg  iinnddeeppeennddeenntt,,  bbeeggiinnnniinngg  aa  nneeww  ssttrraatteeggiicc  ppaarrttnneerrsshhiipp::

  ““WWee  aarree  eexxcciitteedd  ttoo  bbee  mmoovviinngg  ffoorrwwaarrdd  wwiitthh  tthhee  nneexxtt  ssttaaggee  ooff  SSLLCCPP’’ss  
eevvoolluuttiioonn,,  bbuuiillddiinngg  oonn  tthhee  ssttrroonngg  ffoouunnddaattiioonn  aanndd  tthhee  iimmppaacctt  wwee  
hhaavvee  aallrreeaaddyy  aacchhiieevveedd  wwiitthh  CCaassccaallee,,  oouurr  ssiiggnnaattoorriieess,,  aanndd  ppaarrttnneerrss..  
OOuurr  ccoollllaabboorraattiioonn  wwiitthh  CCaassccaallee  iiss  aa  tteessttaammeenntt  ttoo  tthhee  ppoowweerr  ooff  
iinndduussttrryy--wwiiddee  ccooooppeerraattiioonn..  TThhrroouugghh  tthhee  aaddooppttiioonn  ooff  tthhee  CCAAFF  aanndd  
tthhee  HHiigggg  FFSSLLMM,,  wwee  aarree  aabbllee  ttoo  ccrreeaattee  aa  mmoorree  ssttrreeaammlliinneedd  aapppprrooaacchh  
ttoo  ssoocciiaall  ccoommpplliiaannccee  aasssseessssmmeennttss  aanndd  rreeaallllooccaattee  rreessoouurrcceess  ttoo  ffuullffiillll  
oouurr  sshhaarreedd  aammbbiittiioonn  ooff  iimmpprroovviinngg  wwoorrkkiinngg  ccoonnddiittiioonnss..""
––JJaanneett  MMeennssiinnkk,,  CCEEOO,,  SSLLCCPP
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Explore This Year's Partnership Milestones:

MMooUU  SSiiggnneedd

YYoouurr  MMeemmbbeerrsshhiipp  In Action: 
Policy & Public Affairs

Cascale engaged directly with policymakers across the EU, US, and Asia to shape 
regulations like CSRD and mandatory due diligence.

 A stronger collective voice influencing policy and reducing What this means for you:
fragmentation, so you’re not navigating the landscape alone.

WWhhyy  iitt  MMaatttteerrss

CCaassccaallee  aanndd  BBGGMMEEAA  ssiiggnneedd  aann  MMooUU  ttoo  
pprroommoottee  ssuussttaaiinnaabbiilliittyy  aanndd  rreessppoonnssiibbllee  
pprraaccttiicceess  iinn  tthhee  aappppaarreell  sseeccttoorr..  TThhee  
ppaarrttnneerrsshhiipp  ffooccuusseess  oonn::  hhaarrmmoonniizziinngg  
ddaattaa  sshhaarriinngg,,  pprroommoottiinngg  uussee  ooff  HHiigggg  
IInnddeexx  ttoooollss  ttoo  ssttrreeaammlliinnee  aasssseessssmmeennttss,,  
ssttaannddaarrddiizziinngg  pprroottooccoollss  ffoorr  vvoolluunnttaarryy  
aauuddiittss,,  eennhhaanncciinngg  ttrraannssppaarreennccyy  wwhhiillee  
rreedduucciinngg  bbuurrddeenn  oonn  mmaannuuffaaccttuurreerrss,,  
aalliiggnniinngg  iinndduussttrryy--wwiiddee  ddeeccaarrbboonniizzaattiioonn  
pprrooggrraammss,,  aanndd  jjooiinnttllyy  aaddvvooccaattiinngg  ffoorr  
mmaannuuffaaccttuurreerrss’’  vvooiicceess  iinn  ppoolliiccyy  aanndd  
lleeggiissllaattiioonn..

SSppoottlliigghhtt::  BBGGMMEEAA  MMooUU

A dedicated commitment to 
supporting manufacturers facing 
accelerated climate risk
Reimagining of collaboration between 
one of apparel's top exporters 
Realigning resources and support 
where it matters most
Continued investment and leadership 
priority in policy conversations

GGlloobbaall  OOffffiicceess
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Together, Cascale and the The Social and 
Labor Convergence Program (SLCP) 
collectively champion a shared vision of 
reducing audit fatigue and promoting 
better labor conditions across the industry. 
Highlights in 2024 included advancing 
adoption of the Convergence Assessment 
Framework (CAF) across Cascale's 
membership and supporting members to 
understand the role of the CAF in the 
context of the HRDD legislation.

In February 2024, SLCP and Cascale successfully completed the process of SLCP 
becoming an independent organization, and began a new strategic partnership:

“We are excited to be moving forward with the next stage of SLCP’s evolution, 
building on the strong foundation and the impact we have already achieved with 
Cascale, our signatories, and partners. Our collaboration with Cascale is a 
testament to the power of industry-wide cooperation. Through the adoption of the 
CAF and the Higg FSLM, we are able to create a more streamlined approach to 
social compliance assessments and reallocate resources to fulfill our shared 
ambition of improving working conditions. 

We are grateful to everyone who has helped and supported us 
to get to this point, and I look forward to continuing and deepening 
our relationship with Cascale to drive even greater impact.” 
– Janet Mensink, chief executive officer at SLCP

1

SLCP

Data alignment: The commencement of a strategic process of 
discussion and due diligence culminating in the purchase, by 
Cascale, of select assets of Better Buying Institute, in February 2025, 
marking a significant milestone in supporting the advancement of 
responsible purchasing practices across the consumer goods 
industry, to achieve Cascale’s Decent Work for All.

2

Better Buying

Publishing the Supply Chain Taxonomy: 
• As part of the apparel alliance, Textile Exchange, in close and regular industry group 

collaboration with Apparel Impact Institute, Cascale, and ZDHC, launched the Supply 
Chain Taxonomy for the Textile, Apparel, and Fashion Industry, in December 2024.
 

• This standardized framework defines and scopes supply chain tiers, offering a 
consistent classification of products and processes from raw material production to 
finished goods and distribution.

• It addresses inconsistencies in terminology and measurement, establishing a 
common language to streamline collaboration, enhance transparency, and foster 
consistency across the industry.

"The development of a shared 
perspective of the apparel supply 
chain tiers will provide clarity to our 
industry and enhance future 
communications and tool 
alignment strategies. We look 
forward to the continuation and 
release of this work with our 
apparel alliance partners." 
— Joël Mertens, Director, 
Higg Product Tools, Cascale

3

apparel alliance

OECD Side Session Presence: In 2024, Cascale 
and The Industry We Want (TIWW) participated 
in the high-level  Organization for Economic 
Co-operation and Development (OECD), 2024 
Side Session for the apparel sector. The session 
was a deep dive into three metrics: purchasing 
practices, GHG Emissions, and fair wages.

Responsible Purchasing Practices Engagement: Cascale attended the 
“Building Trust and Equity: Responsible Purchasing Practices as the New 
Norm,” an invite-only event co-hosted by The Industry We Want and 
Initiative for Global Solidarity, convening policymakers, brands, retailers, 
manufacturers, and production country representatives. The groups 
explored how purchasing practices impact environmental and social 
standards in supply chains.

4

The Industry We Want

HRDD Advanced: Both Fair Wear and Cascale 
have been working to drive sustainability in the 
apparel and textile industry for decades. The 
March partnership centered on promoting 
impactful Human Rights Due Diligence (HRDD) at 
scale, delivering the HRDD Academy to Cascale’s 
members and building industry alignment. 

“With 25 years of experience in what is now known as human rights due 
diligence, Fair Wear knows that industry alignment is a condition for real 
impact on workers. Now that legislation is a fact, we are ready to provide 
Cascale members with Fair Wear’s knowledge and solutions to facilitate 
impactful due diligence. This collaboration is a great step in raising the 
bar for human rights in global garment supply chains.” 
– Alexander Kohnstamm, Director of External Affairs at Fair Wear

5

Fair Wear 

Cascale, ZDHC Deepened Alignment: 
Cascale and the ZDHC Foundation, an 
organization leading global value chains to 
achieve the highest standards for sustainable 
chemical management, signed a strategic 
collaboration meant to unlock deeper alignment.

Tool Alignment, Between:

• Higg BRM and ZDHC’s Brands to Zero reporting
• ZDHC and Cascale will continue to work towards 

alignment between the ZDHC's Supplier to Zero and 
Cascale's Higg Facility Environmental Module

6

ZDHC Foundation

https://cascale.org/resources/news-coverage/
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OOnn  ttrraacckk  wwiitthh  pprreevviioouuss  yyeeaarrss,,  CCaassccaallee’’ss  ffiinnaanncciiaall  ssppeenndd  ddiidd  nnoott  
ddeevviiaattee  ssiiggnniiffiiccaannttllyy  ffrroomm  tthhee  ppaasstt  eexxppeeccttaattiioonnss,,  wwiitthh  mmeemmbbeerr  dduueess  
ccoommpprriissiinngg  tthhee  mmaajjoorriittyy  ooff  rreevveennuuee,,  ffoolllloowweedd  bbyy  vveerriiffiiccaattiioonn  iinnccoommee..  
PPeerrssoonnnneell  wwaass  tthhee  rreeiiggnniinngg  eexxppeennssee,,  ffoolllloowweedd  bbyy  ccoonnssuullttiinngg  ffeeeess..  

Keep Reading...

PPlleeaassee  ffiinndd  aallll  ooff  yyoouurr  ccoonnttaaccttss  aanndd  rreessoouurrcceess  ttoo  

rreeaacchh  oouutt  aatt  tthhee  eenndd  ooff  oouurr  rreeppoorrtt..

Contact the Team

FFiinnaanncciiaall  
OOvveerrvviieeww  22002244

CCaassccaallee  iiss  aa  CCaassccaallee  iiss  aa  550011((cc))((66))  NNoonnpprrooffiitt

Cascale’s board is designed to prioritize inclusive representation and equal 
share of voice. Each member category is represented equally, ensuring that 
no single entity has outsized influence. This democratic approach aims to 
foster a level playing field, promoting collaboration and collective impact. 
Thank you to those currently serving and those who have previously served 
on our Board during this period. 

MMeeeett  OOuurr  22002244  BBooaarrdd

The Cascale
Board
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MMeemmbbeerr  VVaalluuee
AAnn  IInncclluussiivvee  gglloobbaall  ccoommmmuunniittyy  wwiitthh  tthhee  pprroovveenn
  ttoooollss,,  eexxppeerrttiissee,,  aanndd  rreessoouurrcceess  ttoo  aacccceelleerraattee  iimmppaacctt

WWiitthh     mmeemmbbeerrss  aanndd    ccoouunnttrriieess  rreepprreesseenntteedd,,  CCaassccaallee  330000++ 3300

ccoonnttiinnuueess  ttoo  ddeeeeppeenn  mmeemmbbeerr  vvaalluuee,,  wwhhiillee  eevvoollvviinngg  tthhee  HHiigggg  IInnddeexx  

ttoooollss  iinn  rreeaall--ttiimmee,,  sshhaappiinngg  rreelleevvaanntt  ppoolliiccyy  ccoonnvveerrssaattiioonnss,,  aanndd  

ggrroowwiinngg  aalloonnggssiiddee  iinndduussttrryy  ssttaakkeehhoollddeerrss  ttoo  gguuiiddee  aann  aarrrraayy  ooff  

eennggaaggeedd  mmeemmbbeerrss  aanndd  ppaarrttnneerrss  iinn  ccoonnssuummeerr  ggooooddss..

AAss  ppaarrtt  ooff  oouurr  iimmppaacctt  ppiillllaarr  ttoo  ,,  CCaassccaallee  iiss  ccoommmmiitttteedd  ttoo  ddrriivviinngg  aa  CCoommbbaatt  CClliimmaattee  CChhaannggee
mmiinniimmuumm    rreedduuccttiioonn  ooff  GGHHGGss  aaccrroossss  tthhee  ccoonnssuummeerr  ggooooddss  vvaalluuee  cchhaaiinn  bbyy  22003300..4455  ppeerrcceenntt
TToo  ,,  oouurr  ssttaakkeehhoollddeerr  eennggaaggeemmeennttss,,  bbrrooaaddeerr  ttoooollss  aalliiggnnmmeenntt  SSuuppppoorrtt  DDeecceenntt  WWoorrkk  ffoorr  AAllll
jjoouurrnneeyy,,  aanndd  aacccceelleerraattiioonn  ooff  rreessppoonnssiibbllee  ppuurrcchhaassiinngg  pprraaccttiicceess  ((RRPPPP)),,  aalliiggnn  cclloosseellyy..  
BByy  aalliiggnniinngg  aanndd  eelleevvaattiinngg   ,,  ttoooollss  lliikkee  tthhee  HHiigggg  FFoouunnddaattiioonnaall  EEnnvviirroonnmmeennttaall  PPeerrffoorrmmaannccee  ((FFEEPP))
FFaacciilliittyy  EEnnvviirroonnmmeennttaall  MMoodduullee  ((HHiigggg  FFEEMM))  eennaabbllee  uuss  ttoo  aalliiggnn  aarroouunndd  ccoommmmoonn  eennvviirroonnmmeennttaall  
mmeettrriiccss,,  rreedduuccee  aauuddiitt  ffaattiigguuee,,  aanndd  ddrriivvee  ccoonnttiinnuuoouuss,,  mmeeaassuurraabbllee  iimmpprroovveemmeennttss  aaccrroossss  tthhee  
ssuuppppllyy  cchhaaiinn..

WWeellccoommee  ttoo
22002244  MMeemmbbeerrss

““TThhee  TTiieerr  33,,  TTiieerr  22,,  aanndd  TTiieerr  11  ssuupppplliieerrss  
––  tthheeyy''rree  aallll  ggeettttiinngg  ffoorr  tthhee  IIccoonn  CCooaatt  

tthhaatt  ssoocciiaall  hhuummaann  rriigghhttss  ffeeeeddbbaacckk  oonn  
tthheeiirr  wwoorrkk  aanndd  tthheenn  ggeettttiinngg  iitt  vveerriiffiieedd  
aass  wweellll..  WWee''rree  ccoommiinngg  oouutt  ooff  tthhiiss  ttiimmee  
wwhheerree  aa  ssuupppplliieerr  mmiigghhtt  hhaavvee  aass  mmaannyy  
ssoocciiaall  aasssseessssmmeennttss  aass  tthheeyy  hhaavvee  
bbrraanndd  ppaarrttnneerrss..

  IItt  uusseedd  ttoo  bbee  tthhaatt  eevveerryy  bbrraanndd  hhaadd  
tthheeiirr  oowwnn  ssoocciiaall  aasssseessssmmeenntt......

FFaarrmm  ttoo  CClloosseett  
wwiitthh  EEiilleeeenn  FFiisshheerr
WWaattcchh  tthhee  cclliipp  ffrroomm  CCaassccaallee''ss  SSoouurrccee  ooff  GGoooodd  PPooddccaasstt

TThhee  ssttaaffff  wwhhoo  aarree  ffooccuusseedd  oonn  hhuummaann  
rriigghhttss  aatt  tthhee  ffaaccttoorryy  mmiigghhtt  ssppeenndd  aallll  ooff  
tthheeiirr  ttiimmee  jjuusstt  mmeeaassuurriinngg  aanndd  
ccoommpplleettiinngg  aasssseessssmmeennttss  aanndd  ddooiinngg  
tthhiiss  ppaappeerrwwoorrkk  wwhheenn  wwee  aass  bbrraannddss  
ccoommee  ttooggeetthheerr  aanndd  ssaayy  wwee''rree  aallll  ggooiinngg  
ttoo  uussee  tthhiiss  aasssseessssmmeenntt  wwhheerree  tthheessee  
ttwwoo  aasssseessssmmeennttss  wwee  ffrreeee  uupp  tthhee  ssttaaffff  
aatt  tthhee  ffaaccttoorriieess  ttoo  aaccttuuaallllyy  ddoo  tthhee  wwoorrkk  
ooff  iimmpprroovviinngg  bbaasseedd  oonn  tthheeiirr  
aasssseessssmmeennttss..""

–– SSuussaann  SSccooww,,  SSuussttaaiinnaabbiilliittyy  SSppeecciiaalliisstt
aatt  EEiilleeeenn  FFiisshheerrPlay

  wwhheenn  iitt  ““FFuurrnniittuurree  iiss  aa  ttoouugghh  aarreeaa
ccoommeess  ttoo  rreeccyycclliinngg  iitt  bbeeccaauussee  tthheerree  
aarree  jjuusstt  ssoo  mmaannyy  ppaarrttss  ttoo  iitt..  WWee''vvee  
mmaaddee  tthhiiss  ssooffaa  ssoo  tthhaatt  iitt  ccaann  bbee  eeaassiillyy  
rreeccyycclleedd  ccoommppaarreedd  ttoo  rreegguullaarr  ssooffaass..  
OOuurr  ssuupppplliieerrss  ccaammee  uupp  wwiitthh  aa  cclleevveerr  
ddeessiiggnn  ooff  aa  ssttaappllee  aanndd  gglluuee--ffrreeee  ffrraammee..

TThhaatt''ss  qquuiittee  uunnccoommmmoonn  wwiitthh  rreegguullaarr  
ssooffaass..  IItt''ss  aa  lloott  ooff  ssttaapplleess  aanndd  gglluueess  
wwhhiicchh  mmeeaannss  tthhaatt  tthhee  wwoooodd  aatt  tthhee  eenndd  
ccaannnnoott  bbee  rreeccyycclleedd..

  IItt''ss  rreeaallllyy  iimmppoorrttaanntt  ttoo  ssppeeaakk  ttoo  
rreeccyycclleerrss  aabboouutt  wwhhaatt  aaccttuuaallllyy  ccaann  bbee  
ddooaabbllee  aanndd  wwhhaatt  iiss  aaccttuuaallllyy  
rreeccyyccllaabbllee..  TThhee  bbeetttteerr  tthhaatt  wwee  ssttaarrtt  
ddeessiiggnniinngg  cciirrccuullaarr  pprroodduuccttss  tthhee  eeaassiieerr  
iitt  iiss  ttoo  rreeccyyccllee  iitt  aanndd  tthheenn  rreeuussee  tthhaatt  
mmaatteerriiaall  bbaacckk  iinnttoo  pprroodduuccttss  aaggaaiinn..””

––LLiissaa  LLyy,,  SSeenniioorr  SSuussttaaiinnaabbiilliittyy  MMaannaaggeerr
aatt  DDuunneellmm

RReeiinnvveennttiinngg  SSooffaass  
wwiitthh  DDuunneellmm  WWaattcchh  tthhee  cclliipp  ffrroomm  CCaassccaallee''ss  SSoouurrccee  ooff  GGoooodd  PPooddccaasstt

Play

WWaattcchh  tthhee  cclliipp  ffrroomm  CCaassccaallee''ss  SSoouurrccee  ooff  GGoooodd  PPooddccaasstt

RRiicckk  
RRiiddggeewwaayy''ss  
WWiilldd  OOuuttllooookk

and more ““II  wwaanntteedd  ttoo  ddeeddiiccaattee  mmoorree  
of my life to doing what I could and 
using whatever tools I had in my box.

The passion I’ve had all of my life for 
outdoor adventure, for being in nature, 
for being inspired by nature – it’s never 
gone away. 

AAnndd  II  hhooppee  aass  lloonngg  aass  II  ccaann  kkeeeepp  
ppuuttttiinngg  oonnee  ffoooott  iinn  ffrroonntt  ooff  tthhee  ootthheerr,,  II’’llll  
ssttiillll  bbee  aabbllee  ttoo  ggeett  oouutt  tthheerree  iinn  wwhhaatt’’ss  
lleefftt  ooff  tthhee  wwiilldd  ppaarrttss  ooff  oouurr  cchheerriisshheedd  
hhoommee  ppllaanneett..””  

–– RRiicckk  RRiiddggeewwaayy,,  CCooffoouunnddeerr  CCaassccaallee

Play

  ““CCeelllluulloossee  mmaakkeess  tthhee  sskkeelleettoonn  ooff  aa  ttrreeee
ssoo  iitt  ggiivveess  tthhee  tteennssiillee  ssttrreennggtthh  
pprrooppeerrttiieess,,  ssoo  tthhaatt  nnoott  oonnllyy  ttrreeeess  bbuutt  
aaccttuuaallllyy  aallll  ppllaannttss  hhaavvee  ssoommee  kkiinndd  ooff  
ssttaabbiilliittyy..  CCeelllluulloossee  iiss  aaccttuuaallllyy  tthhee  mmoosstt  
aabbuunnddaanntt  oorrggaanniicc  ppoollyymmeerr  oonn  eeaarrtthh,,  
aass  iitt  iiss  aa  ccoommppoouunndd  ooff  aallll  nnaattuurraall  
ppllaannttss..  

BByy  eexxttrraaccttiinngg  tthhee  cceelllluulloossee  ffrroomm  tthhiiss  
nnaattuurraall  rraaww  mmaatteerriiaall  aanndd  ttuurrnniinngg  iitt  iinnttoo  
aa  tteecchhnniiccaall  ffiibbeerr  ffoorr  tteexxttiillee  aanndd  ootthheerr  
aapppplliiccaattiioonnss,,  iitt  wwiillll  bbiiooddeeggrraaddee  bbyy  iittsseellff  
iinn  aa  rreellaattiivveellyy  ssmmaallll  aammoouunntt  ooff  ttiimmee..””

––TThhoommaass  MMaattiizz,,  PPrroodduucctt  SSuussttaaiinnaabbiilliittyy
SSppeecciiaalliisstt  aatt  LLeennzziinngg  GGrroouupp

WWaattcchh  tthhee  cclliipp  ffrroomm  CCaassccaallee''ss  SSoouurrccee  ooff  GGoooodd  PPooddccaasstt

Clothes from Wood, 
with Lenzing

Play

OOuurr  MMeemmbbeerrss
BByy  tthhee  NNuummbbeerrss

Many members found value in participating in Cascale’s exclusive and meaningful 

modes of connection including, Peer-to-Peer learning sessions, Member Expert Teams 

(METs), Coffee & Connect sessions, and in specific, actionable programs designed to 

maximize action on challenging areas related to decarbonization and decent work for all. 

HHiigggg  1122,,770000  
IInnddeexx  
VVeerriiffiiccaattiioonnss

 555500 Orgs Engaged 
in Best Practice / 
Knowledge Share

Higg 4400,,000000++  
Index Users

3300++  
Countries

 $$884455BB
Combined 
Annual Member 
Revenue

GGoovveerrnnaannccee

Member Impact

Members a "Source of Good"

OOvveerrvviieeww

TTaakkee  PPaarrtt  iinn  GGIIZZ  7766  
PPDDPP  SSoollaarr  RRooooffttoopp,,  

  BBrraannddss  FFiinniisshh  2255
""FFAASSHHIIOONN  LLEEAAPP  FFOORR  
CCLLIIMMAATTEE""  

 5577 Engaged
in MCAP

 Members 119955
Engaged in 
Decarbonization 
Programs

Working 88  
Groups

Orgs on 8844  
METs / SCs

Individuals 112277  
in Cascale 
Governance

CCaassccaallee  iiss  ccoommmmiitttteedd  ttoo  ddrriivviinngg  aa  mmiinniimmuumm  ooff  GGHHGGss  aaccrroossss      rreedduuccttiioonn  4455 ppeerrcceenntt
tthhee  ccoonnssuummeerr  ggooooddss  vvaalluuee  cchhaaiinn  bbyy  22003300..  WWee  ccaattaallyyzzee  ccoolllleeccttiivvee  aaccttiioonn  ttoo  rreedduuccee  
GGHHGG  eemmiissssiioonnss  iinn  lliinnee  wwiitthh  aa  11..55°°CC  sscceennaarriioo  bbyy  aaddddrreessssiinngg  eenneerrggyy  ttrraannssiittiioonnss,,  
aacccceelleerraattiinngg  ssuuppppllyy  cchhaaiinn  ddeeccaarrbboonniizzaattiioonn,,  aanndd  aalliiggnniinngg  tthhee  iinndduussttrryy  aarroouunndd  aa  
uunniiffiieedd  ddeeffiinniittiioonn  ooff  ffoouunnddaattiioonnaall  eennvviirroonnmmeennttaall  ppeerrffoorrmmaannccee..
AAss  ppaarrtt  ooff  oouurr  wwhhiicchh  llaauunncchheedd  iinn  22002211,,  wwee  rreeqquuiirree  BBrraanndd  &&  DDeeccaarrbboonniizzaattiioonn  PPrrooggrraamm  
RReettaaiilleerr  mmeemmbbeerrss  ttoo  sseett  SScciieennccee--BBaasseedd  TTaarrggeettss  (( )),,  wwiitthh  tthhee  aaiimm  ooff  rreedduucciinngg  SSBBTTss
ccaarrbboonn  eemmiissssiioonnss..

SBTs in Action

Our members represent of the global value chain, including eevveerryy  lliinnkk  

a wide variety of brands, retailers, manufacturers, sourcing agents, 

service providers, trade organizations, nonprofits, NGOs, and academic 

institutions. 

nneeww  jjooiinneerrss  rreepprreesseenntteedd  aa  bbrrooaadd  sswwaatthh  ooff  tthhee  iinndduussttrryy  IInn  22002244,,  

iinncclluuddiinngg,,  aapppprrooxxiimmaatteellyy,,  1133  nneeww  bbrraanndd  aanndd  rreettaaiilleerr  mmeemmbbeerrss,,  ffiivvee  nneeww  

sseerrvviiccee  pprroovviiddeerrss,,  tthhrreeee  nneeww  mmaannuuffaaccttuurreerrss,,  ttwwoo  nneeww  mmeemmbbeerrss  ffrroomm  

aaccaaddeemmiiaa,,  aanndd  oonnee  nneeww  mmeemmbbeerr  uunnddeerr  tthhee  ttrraaddiinngg  aaggeenntt,,  iimmppoorrtteerr,,  

aanndd  lliicceennsseeee  ccaatteeggoorryy..  

Explore Our Members

YYoouurr  MMeemmbbeerrsshhiipp  In Action: 
Decarbonization Program

Decarbonization is an essential consideration for any responsible businesses today, and 
Cascale has the proven programs. 

 Tailored assistance, community, and expertise at any stage of WWhhaatt  tthhiiss  mmeeaannss  ffoorr  yyoouu::
your decarbonization journey with real results. 

Members330000++

GGlloobbaall  OOffffiicceess

HHoonngg  TThhaaii  EExxppoo  aanndd  BBuussiinneessss  CCeennttrree  55//FF  UUnniitteedd  CCeennttrree,,  9955  QQuueeeennsswwaayy,,  
AAddmmiirraallttyy,,  HHoonngg  KKoonngg

RRookkiinn  110022,,  11001122  KKZZ  AAmmsstteerrddaamm

By submitting, I acknowledge I have read, understood and give consent to the processing of my personal 
data in accordance with the  and  and I agree to receive the newsletter, news Privacy Policy Cookie Policy
and communications from Cascale.
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Enter company
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https://cascale.org/our-members/
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https://cascale.org/resources/news-coverage/
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LLeett’’ss  SSttaayy
iinn  TToouucchh!!  
FFoorr  mmoorree  iinnffoorrmmaattiioonn  oonn  tthhiiss  yyeeaarr’’ss  rreeppoorrtt,,  

pplleeaassee  ccoonnttaacctt  uuss..

Contact Us

  ffoorr  ttaakkiinngg  tthhee  ttiimmee  ttoo  eexxpplloorree  oouurr  TThhaannkk  yyoouu AAnnnnuuaall  
  aanndd  ffoorr  rreemmaaiinniinngg  aa  ccoommmmiitttteedd,,  RReeppoorrtt  22002244

eennggaaggeedd,,  aanndd  aammbbiittiioouuss  mmeemmbbeerr  oorr  ssuuppppoorrtteerr  ooff  
oouurr  oorrggaanniizzaattiioonn..  
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For over a decade, Cascale and its members have been hard at work 
setting the foundation.

We built the Higg Index tools, set ambitious goals, navigated complex 
regulations, and fostered industry collaboration.

Yet, despite these considerable efforts, progress has stalled. 
Decarbonization aims are behind schedule, foundational environmental 
performance remains inconsistent, fair purchasing practices are not the 
norm, and social audits are fragmented.

Path Forward
We weren’t founded to simply be good enough or to settle for incremental 
improvements. We’re not here to save face or to impress shareholders or spin a 
narrative. Cascale exists to lead meaningful, systemic change — change that matters to 
real people and the planet we share.

Motivated by a collective vision and an urgent sustainability leadership imperative, we 
trust that the industry can make the necessary shifts for a livable future.

We thank you for the unwavering commitment thus far, and together, let’s drive the 
urgent changes needed to deliver collective action at scale.   

Thank You!
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